District Health Assessment for Multiple District 2 through June 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
2T T(10) 35 0 35 0% 0 4 -4 1233 0 1233 171 241 -70  -5.37% 1,303 35 49% 22 68 31% 23% 6% 9% 5 0 GMT
2T2 T(24) 31 0 31 0% 0 4 -4 973 0 973 110 178 -68 -6.53% 1,041 31 48% 35 52 32% 32% 0% 3% 8 2
2T3 T(24) 33 0 33 0% 0 0 0 656 0 656 106 149 -43 -6.15% 699 20 58% 0 0 33% 36% 3% 3% 6 1 GMT
2E1 T(24) 40 0 40 0% 0 0 0 936 0 936 97 96 1 0.11% 935 23 48% 0 0 38% 38% 0% 3% 1" 0
2E2 55 0 55 0% 1 3 -2 1703 0 1703 271 251 20 1.19% 1,683 31 45% 9 4 82% 13% 2% 2% 7 0
2X1 61 0 61 0% 2 1 1 1758 0 1758 383 444 61  -3.35% 1,819 29 38% 17 6 90% 0% 0% 2% 12 2
2 X2 T(24) 34 0 34 0% 1 4 -3 916 0 916 158 252 94  -9.31% 1,010 27 50% 66 58 1% 21% 0% 3% 8 0
2X3 49 0 49 0% 1 1 0 1301 0 1301 212 262 -50 -3.70% 1,351 27 45% 5 15 57% 10% 0% 4% 8 0
2A1 T(24) 39 0 39 0% 0 1 -1 999 0 999 105 128 -23 -2.25% 1,022 26 54% 69 15 28% 28% 0% 5% 6 0
2 A2 59 0 59 0% 0 2 -2 1403 0 1403 162 227 -65 -4.43% 1,468 24 54% 39 0 49% 25% 3% 5% 9 3
2A3 T(24) 48 0 48 0% 0 5 -5 1074 0 1074 153 193 -40 -3.59% 1,114 22 52% 23 40 65% 0% 0% 4% 1" 3
281 44 0 44 0% 0 1 -1 1479 0 1479 191 187 4 0.27% 1,475 34 45% 74 6 64% 27% 0% 5% 6 2 GST
282 53 0 53 0% 2 3 -1 1423 0 1423 267 347 -80 -5.32% 1,503 27 49% 16 17 60% 15% 0% 2% 6 3
283 46 0 46 0% 0 3 -3 1685 0 1685 308 301 7 0.42% 1,678 37 35% 14 53 80% 13% 0% 2% 6 0
284 69 0 69 0% 2 0 2 1913 0 1913 293 319 -26  -1.34% 1,939 28 41% 0 0 86% 7% 0% 3% 1" 3
285 55 0 55 0% 0 1 -1 2185 0 2185 287 389 102  -4.46% 2,287 40 27% 51 10 67% 13% 0% 4% 9 0 2ndVDG
751 0 751 0% 9 33 -24 21637 0 21637 3274 3964 -690 -3.09% 22,327 29 45% 31 344 62% 17% 1% 3% 129 19
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District Health Assessment for Multiple District 2 through June 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3E T(24) 41 0 41 0% 0 0 0 847 0 847 80 126 -46  -5.15% 893 21 61% 0 0 24% 27% 0% 5% 6 0 2nd VDG,GST
3 NW T(24) 41 0 41 0% 0 1 -1 994 0 994 110 133 -23  -2.26% 1,017 24 49% 60 20 44% 22% 0% 0% 5 0
3 sSwW T(24) 52 1 53 100% 0 2 -2 1056 16 1072 100 181 -81  -7.03% 1,153 20 55% 72 16 30% 23% 0% 4% 7 0 GST
134 1 135 100% 0 3 -3 2897 16 2913 290 440 -150 -4.90% 3,063 22 55% 68 36 33% 24% 0% 3% 18 0
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District Health Assessment for Multiple District 8 through June 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
8L T(24) 20 0 20 0% 0 0 0 638 0 638 46 65 19 -2.89% 657 32 45% 0 0 100% 0% 0% 0% 0 2 GLT,GMT
81 T(24) 21 0 21 0% 0 0 0 442 0 442 53 71 -18  -3.91% 460 21 62% 0 0 10% 10% 0% 5% 4 0 DG,2nd VDG
80 T(24) 21 0 21 0% 0 3 -3 544 0 544 54 95 41 -7.01% 585 26 48% 71 48 38% 19% 0% 0% 3 0
8N T(24) 34 0 34 0% 1 0 1 803 0 803 107 69 38 4.97% 765 24 56% 0 0 47% 21% 0% 0% 8 1 2nd VDG
8S T(24) 34 0 34 0% 0 0 0 1009 0 1009 173 118 55 5.77% 954 30 29% 0 0 53% 32% 0% 9% 4 0
130 0 130 0% 1 3 -2 3436 0 3436 433 418 15 0.44% 3,421 26 47% 71 48 49% 18% 0% 3% 19 3
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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